June/July 2006

Dear Friends,

| R
Well, we jumped a month again. I haté'that, but we have had a lot going on — a lot of activity,
and BIG changes on the field. In fact this year will certainly be a big year of change in the

history of the Guinean church. It is hard sometimes to understand how Ged is working in change,
but we trust that he is working — and working for the good.

This last month saw the departure of the Oettings. We knew that was coming for some time now, rg?%
but it is still tough. Jon, Sharon, and the kids have been working with the Muslim Maninka ST

people here in Guinea for 10 years. Jon will be going to study at the seminary in St. Louis to m S?
NSO

- Dr. Kristen Schmaltz will also be leaving the mission this month to pursue other mission and &
medical career opportunities. She will be leaving new programs that have just been begun here —
a program in training local workers that will teach health in the villages, a program for training
local midwives. A pharmacy program to get less expensive drugs into the hands of the people,
and her ongoing nutrition program that has already saved the lives of many children. % o flﬁ
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study for the ministry.

Do any of you remember Andrea Herman? She worked with us as a volunteer for over a year
) around 1998 — 99. Well she has been studying at Concordia, St. Paul to eam a degree in
Christian Outreach, and one of the more welcome changes around here has been that she has \
| accepted a call to come here and work with Muslim Maninka women. She will be joining the @

Norton family up in Siguiri.

Maybe a less visible change, but probably a more historic change for our church here in Guinea
is also taking place right now. Remember the big meetings back in February when the guys got
caught in the rioting in Gueckedou? Well, those were important meetings, and they were being
held for an important reason. You see, up to now Tim has always done most of the strategy work
and most of the budgeting for the mission work. We have had the church do the World Relief
_project requests and things like that, but even through our time in the States, Tim did the rest.
fj. Well, starting this year, the church here will be responsible for the strategy and for making the
;?mquests for funds to make it happen, and, of course, for reporting the use of those funds. This is
= BIG! In effect, this is the handing over of the church. We are no longer in charge. The church is.
I don’t mind telling you that we have some real reservations here. The church here is very young,
d our leaders are young, and they have not proved themselves to be all that capable of handling
/e . funds while we were gone. We are nervous about this. But decisions have been made, and in

— many ways it is a very exciting thing. It will certainly be less work for us in the long run.
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Tim has been working with the guys on the project requests for the coming budget year *07 — i”ﬁ‘f;ﬂ";

‘08. He tries to help them understand everything that we would ask for in the past so that nothing ryg £4P
gets overlooked. He tries to help them understand what sort of requests will probably NOT get FoR
accepted. He tries to give them advice about how to say things on the forms. None the less, the _PX A/VER

write ups don’t always look the way Tim would like them to. This is going to be a learning E QUZST?'
process for all of us. e, A cLge e — PlEMSE P ﬂ_)
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